Minutes of Mainely Men Circle
August 15, 2009

The Mainely Men Circle met at the home of Alan Weaver in Wayne, Maine. In
attendance were Alan Weaver, Denis Ledoux, Tor Smith, Rudy Narvaez, Bill
Grondin, Don Chimera, Mike Relac and Wes Cannell. Brian Beaudette was in

attendance in the afternoon.

The group began by having a brain storming session where ideas were put forward
and white boarded by Don. (See “Addendum: Results of Brain Storming Session”)
During this phase there was no commenting as to whether an idea was doable or
feasible. Men were asked not to be judgmental or go into the specifics of
implementation. Occasionally a man was asked to elaborate slightly to provide

clarity.

After lunch the men returned to the list and grouped each idea into logical categories.
After this exercise seven major areas emerged. Men were asked to assign each
category a number from 1 to 7 with the value of one to be given to the item they
considered the most important. Each man was polled to give the numeric value he had
assigned each category. The raw score for each category was the sum of the values

given to that category by the men. The results are shown below:

rea Raw Score | Importance as determined
by raw score
Communications 17 1
Bonding 20 2
Workshop 23 3
Governance 30 4
Theme 33 5
Logistics 36 6
Food 42 7




The Circle decided to discuss each category beginning with the most important.
Within each category items were selected as those that could be implemented before
the next gathering. The items selected are highlighted in the addendum. The men who
were most interested or affected by the category area were appointed as a Team and

tasked with an assignment.

1. Communications

The goal to improved communications is to grow the organization and move it
forward. With the passing of Dodd who drove the organization, Wes felt that he sees
us as stumbling along. We need to let others know what is going in the organization.
Snail mail can be effective but costs a lot of money he said. Wes felt that we needed
to update our web page and include a registration form. We could use Facebook,

Twitter or our own Yahoo group, he said.

Denis and Wes agreed to spearhead this effort. Fredrick Greenhalgh and Vince Dufort
were “volunteered” since they are already responsible for the web page. The
Communications Team has been tasked in the short term to see that our website is up

to date.

Don felt that the web site is the place to go for information once men have been
directed there and suggested that if our web site is not big enough for our purposes
that perhaps we need to pay for a bigger site. Wes said he had the skills and the tools

to use electronic means to keep the men informed of the happenings at Mainely Men.

It was suggested that at MM 56 the Communications Team make an announcement

that they are looking for other men who may be interested in helping in this area.
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2. Bonding

The Bonding Team consists of Tor, Alan, Don and Rudy. The first item that this
committee wanted to work on was the Opening Circle and the implementation of a
“buddy” system. Tor, Alan and Rudy will work on these two items. Some of the items
suggested were that rather than passing the candle and log around we could come up
with a way to have these rituals maintain their significance without their taking as
much time as they do now. An idea for opening circle was that we could have a more
interactive introduction of men, perhaps one where questions were asked of the men
in the circle and the others could learn something of the other men from their
answers. For example, “All the men from Augusta stand on this side of the room.
Men from Portland stand in the middle of the room. Men from out of state move over

by the door, etc.”

3. Workshops

Team Members are Wes Cannell, Denis Ledoux and Bill Grondin. Wes said he was
looking for a list of Mainely Men e-mails to send it out inviting men to give a
workshop. Bill said that he would talk to John Bly about mentoring new men on the
sweat lodge. Tor said he would give a workshop in giving workshops. Wes said he
was looking for the theme that the Board had decided on at their July meeting. Denis
also suggested that at closing circle we give men a list of about ten topics for them to

rate as possible workshop themes for the coming spring gathering.

4. Governance

Alan suggested that the Board meeting at MM56 be more accessible to the men.
Rather than sitting at a round table that perhaps the Board could sit at a long table
facing the men and conduct their business. He also suggested that it should be held at
a time when more men could attend if they wished. He asked Rudy as MM56 Pinky if

he could look to schedule this into the weekend’s activities. Alan also proposed an
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election of board members nominated by the men if the By-laws permitted it. He felt
that nominees should have the opportunity to speak and let the men know their
position on issues under consideration by the Board prior to election. He asked Rudy

to let him know what the by-laws said on how members are elected to the Board.

5. Theme

It was suggested to have a survey on what men want for workshops. Based on the
results the Workshop Team will attempt to see that at least one workshop on this
subject be presented during each time slot at Mainely Men gatherings. Subjects for
inclusion in this survey were Violence, Health, Money, Environment, Relationships,
Families, Defining Masculinity, Community, Sexuality, Success and Failure, and
Spirituality. This will give us an idea of what to select as our theme for our May

gathering.

Denis and Don will develop the survey and have copies printed for MM56. They will

count the results and turn them over to the Workshop Team

6. Logistics

The Circle felt that the front lodge at Pilgrim Lodge was the best outdoor space to
look out on the water, but that it was the also the smoking area. It was therefore
decided to re-designate the smoking area to the back porch facing the lake and also

use one of the tables outside. Pinky will determine which table to use.

A number of the Circle felt that other sites should be considered as a location to hold
our gatherings, particularly in light of the fact that we have been unable to get at least
65 men in attendance to cover the cost of the fees at Pilgrim Lodge. Another reason
given was an attempt to save on food costs by perhaps relocating to a place where
cooking was provided and included in the cost of the site. Some men did express the

regret that this may be a loss of bonding as relationships are often formed during
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kitchen detail. Don and Mike volunteered to do a search site and tour sites between
Kittery and the Augusta area. Wes reminded the group that there were numerous
camp sites in the Naples area. It was suggested that these two men have a criteria list

to assist in rating the camps.

Denis agreed to host an open house pot luck at his home Sunday, November 15. The
pot luck date should be publicized as one of our get-together between our usual
gatherings. At the Next Mainely Men Denis will ask for a volunteer to host the next

informal get together sometime in the January to May timeframe.

7. Food

It was discussed that most meals at Mainely Men are not truly vegetarian but rather
meat meals without meat. Denis told the Circle that preparing meat and vegetarian
meals presented a different problem in that meat eaters could always eat vegetarian
while veggie eaters couldn’t eat meat. Most men in the Circle were in favor of meat
in some of the meals, but did not have any suggestions at the present preferring to

keep things as they are due do the expense and additional complications in planning.

However, there was a discussion on saving on the head count cost imposed by
Pilgrim Lodge of $1.75 per person per meal. One suggestion was to ask the lodge
whether we would be charged if we brought our own meal let’s say on Friday night
and did not prepare a meal the first night, perhaps even a price break for the first
night. Others wondered whether this would produce too many leftovers and storage
would become an issue. As it is, someone pointed out, we have way too much now
left over as is evident by how much we give away during lunch the last day. No task

was assigned.

Respectfully submitted,

Rudy Narvaez
August 16, 2009
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Addendum: Results of Brain Storming Session

For clarity the items have been grouped by category. ltems in red were those selected
for discussion at this meeting.

Communications

Communications problems. We have tools available (Facebook, Twitter/ e-
mail/websites)

o Design programs aimed at younger people

e Survey attending group

e Current communications tools: e-mail list, snail mail list, Yahoo group. Do we
have all the records?

e Open — Post Meeting Dinner to introduce and inform family members

e PR -like “207”

e Rerun news articles shortly prior to our weekend

Bonding

e More large group experiences of a shorter duration (bonding opportunity)
Opening/closing circles — vary format, shorter more lively, limit time to speak.
Snake dance? Speed meeting (1 on 1), bonding

e Ask categorical questions during opening circle so men would know more about
each other: “How many men have done ?” “How many men are from

o -

o Get more young people involved

e Have a board where men write down quotes, ideas, thoughts or references to
books, movies

o Other men’s groups — almost becomes an assumption that you are in other
men’s group

o Gift exchange?

e 10on 1 meetings

e Everyone brings a photo of themselves as a kid. Prize for most identified.

e Random drawings of names — meet with person whose name you draw

e Auction — Silent auction? Bring an item that each man creates. Money making
idea for scholarships?

¢ Assigned seating for meals to force mixing. Board Members to sit at each table.

e New guys — How do we bring them in? “New Men Mentoring Committee”

Intentional welcoming — assign a Buddy. Provide opportunity to opt-out or
switch your buddy. Must define “buddy.”

More of a group welcome — follow-up after gatherings of new guys and other
attendees

Invitation to pre-gathering pot luck hosted by regular attendee

Have “local-area” refresher groups at mid-year point between gatherings that
would have a theme too

Have periodic get-togethers for men — pot lucks, Frisbee



Summer and winter gathers — quarterly weekend gatherings
Post Mainely Men decompression off-site meeting immediately after gathering

Workshops

Seminars i.e. Insurance planners, etc.

Need a mechanism for quality and assessment of pre-designed workshops
Include in notification of receipt of money some suggestions for workshops that
the men would like to participate in and if they would facilitate

Overall nature of workshops — more preparation (limit time slots)
Pre-registration for workshops — facilitator would send out assignments/
preparation reading to participants, for example

e Workshops focused on weekend theme. Schedule one for each time slot.
e Conduct workshop with simple guidelines for facilitation of workshops.
e More event-oriented
¢ Ask which workshops make people afraid or nervous . . . and then give them.
o Want to leave the Mainely Men weekend with a new skill or ability
o Qutside guest presentations on specific skill/ knowledge-based subjects
o Utilize more media-based presentations / theme related
e Suggestions — John Bly mentoring new people to conduct sweat lodge
o Fire walk?
Governance
e Board Meetings (more visibility/formality; less self-perpetuating, open
nominations, goals of candidates for overall group consideration
Theme
¢ Men’s Health (prostate, alcohol, tobacco)
e Topic — men’s violence
e Weekend theme — “Men and Money.” “Environment,” “Canoeing,” “Labyrinth
Walk Experience,” Hiking — even off-site. Ask men their preference.
o “Revert to Boyhood” Weekend. Silly, wrestling
Logistics
o Woodstock format for Mainely Men. More open spaces
e Different site for Mainely Men $. Change = Growth
e Porch at Pilgrim Lodge is a nice area. Could we re-locate the smokers?
e Vary locations where we hold our weekend activities (i.e. move Cultural Event

to dining hall)

Have “local-area” refresher groups at mid-year point between gatherings that
would have a theme too.

Have periodic get-togethers for men — pot lucks, Frisbee.

Summer and winter gatherings — quarterly / weekend gatherings.

Post Mainely Men decompression off-site meeting immediately after gathering.
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Food

Big thick steak

Pig farming

Hire out cooking and cleaning duties.

Keep current format.

Catered meals

Picnic lunch for one meal. Grill real meat! Frisbee after the meal or Spaceball
Friday night meal-pot luck?

Mainely Men Circle Addendum Page 8 of 8



